GOVERNMENT DEGREE COLLEGE MANDAPETA

IQAC MEETING
DATE:28/09/2022

The IQAC Meeting Was held In the Principal’s Chamber at 11AM on 28/09/20?2 Under the
Chairmanship of Dr.T.K.V.Srinivasa Rao Principal to discuss the followings.

Agenda:
1.0dniline Admission Process Through OAMDC. ‘

2.To Prepare Curricular Plan /
3.To Prepare Action Plan of Departments i
4.Swach Bharath and Swachh Sankalp Implementation i
5.Nwes Letter Preparation and Uploading in CCE Website

6.Conducting of MID Examinations of lll And V Semester students

7.Previous Academic audit formats Review

Discussions were held on the above agenda points and the following Resolutions were

made.

1) It is resolved to request the entire faculty members to Motivate and Encourage of Newly

Joined students to join in our college. 3
2) It is resolved to request the all Departments HODs To Prepare the Curricular Plans of the »
Concern Subjects. '
3) It is resolved to request the all Departments HODs To Prepare the Departmental Action _J
plan of the year 2022-2023 of Concern Subjects.

-
4) It is resolved to request Dr.J.Nehru Naik ,Lecturer in Economics to monitor the Swachh
Bharath and Swachh Sankalp Implementation in the college effectively. ¥
5) Itis resolved to request Sri CH. Thrinadha, Lecturer in English to Preparation and ~
Uploading of the Monthly news Letters in the CCE -Website. 4
6) It is resolved to request the all the faculty members to Conduct the MID Examinations of —
the Il and V Semester students in the CIA - SOP Format. |

7) All the faculty members discussed about Previous academic audit and If any Problem to
be Identified by The visit team and Focus on that particular problems and Rectify to that and
Improve for next Academic audit.
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GOVERNMENT DEGREE COLLEGE MANDAPETA-

IQAC MEETING
DATE:19/11/2022

The IQAC Meeting Was held In the Principal’s Chamber at 2:00 PM on 19/11/2022 Under the
Chairmanship of Dr.T.K.V.Srinivasa Rao ,Principal to discuss the followings.

Agenda:
1.Student Registration on G Suite
2.Taking steps to Increases the students attendance to Blended mode online clases
3.To Prepare OTLP-Scheduled and Reports
4.Syllabus coverage
5.Review on 2022-20223 IQAC activates

6.College website data uploading

Discussions were held on the above agenda points and the following Resolutions were
made.

Resolutions:

1) It is resolved to register the students on G Suite account

2) Itis resolved to prepare a schedule to interact with the students and parents to improve
the Students attendance.

3) It is resolved to request all the faculty members to properly utilize the OTLP-CCE APP and
report the classes regularly

4) It is Resolved to request the faculty members to complete Syllabus.

5) Itis resolved to prepare the IQAC plan for the year of 2022-2023 By collecting the
departmental Annual Plan from various departments.

6) It is resolved to request the all the faculty members to Uploaded of Departmental all
activities and Profile ect. And request to Dr.K.Srinivasa Ra

o,Lcturer in Physics to monitor the
College website Actively.
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GOVERNMENT DEGREE COLLEGE MANDAPETA

IQAC MEETING
DATE: 08/12/2022

The IQAC Meeting Was held In the Principal’s Chamber at 11;30 AM on 08/12/2022 Under
the Chairmanship of Dr.T.K.V.Srinivasa Rao ,Principal to discuss the followings.

Agenda:
1.To permit the Conduct of Freshers party.
+ 2To Conduct Mega Job Mela in College Campus
3.To Conduct Blood Donation Camp in Our College

4.To Permit the Celebrations Of Pongal in the college campus

5 To conduct of Competitions of College class rooms Decoration on the Occasion
of The Republic Day.

6.Conducting of Pre-Final Examinations of V-Semester

7.To Conduct of Millets Poster Presentation in Our campus

8.To permit the conduction of International Mother Language day

Discussions were held on the above agenda points and the following Resolutions were
made.

Resolutions:

1) It is resolved to Conduct of Freshers party for the Newly Joined students and Request to
class mentors to conduct Freshers party in the Healthy Environment on 09/12/2022

2) It is resolved to prepare a schedule to interact with the students and parents to improve
the Students attendance.

3) It is resolved to request all the faculty members to Conduct mega Job mela in our campus
and Request to CH.Thrinadha Lecturer in English to Monitor the Mega job mela in the
college Effectively.

4) It is Resolved to Conducting of Rangoli by Coco cola company in our campus on occasion
of Pogal festival.

5) Itis resolved to Conducting of class Rooms Decorations by the Students on the occasion
of Republic Day Celebrations and Request to Class Mentors to monitor that activity.



6) It is resolved to Conduct Pre-Final Examinations on the University Examination Pattern in
the second week of February 2023.

7) Itis resolved to Conduct of Millets Poster presentations by Departments of Botany and
Zoology on the Occasion of International millets year of 2023.

8) It is resolved to Conduct of International Mother Language day and request to
Departments of Telugu and English To Conduct this Day Effectively.
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GOVERNMENT DEGREE COLLEGE MANDAPETA
IQAC MEETING

DATE: 01/03/2023

The IQAC Meeting Was held In the Principal’s Chamber at 3;00 PM on 01/03/2023 Under the
Chairmanship of Dr.T.K.V.Srinivasa Rao ,Principal to discuss the followings.

Agenda:

1.Maintain and updatation of departmental activity register and mints register
and verification.

2. Conduct of Student Satisfaction Survey

3.Attendance consolidation and Parents meeting (before issue of hall tickets)
4.To Conduct OPEN DAY in the college campus

>. Remedial classes time table and maintaining of register

6.Long term Internship

7.CPDC Meeting

8.Stock Verification

Discussions were held on the above agenda points and the following Resolutions were
made.

Resolutions:

1) Itis resolved to request the entire departments HODs to Update the Departmental
activities register and Departmental mints register.

2) It is resolved to make arrangement for SSS (Student Satisfaction Survey) from Students
and parents on Quality related institutional process

3) Itis resolved to Request the Vice Principal to arrenge the Parents meeting on students

performance and request to all facuty members to discuss about the issue of hall tickets to
1%t and 3" Semester students.

4) Itis Resolved to Conducting OPEN DAY concept by the Gudance of CCE for the
Improvement of College admission of next Academic year

5) Itis resolved to request all the faculty members to identify slow learners and conduct
remedial classes for improving the Pass percentage in the final examinations.



6) It is resolved to request all the faculty members to discuss above how to motivate the
students to do internship as it is mandatory to their students in their course Completion.

7) It is resolved to Request the principal Dr.T.K.V.Srinivasa Rao sir to arrange a CPDC Meeting

8) It is resolved to request all the departments HODs to complete the stock verification in
their respect to departments with the allocated stock verification committee.
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GOVERNMENT DEGREE COLLEGE MANDAPETA

IQAC MEETING
DATE: 07/06/2023

The IQAC Meeting Was held In the Principal’s Chamber at 3:00 PM on 07/06/2023 Under the
Chairmanship of Dr.T.K.V. Srinivasa Rao ,Principal to discuss the followings.

Agenda:

1.To conduct International Yoga Day

2. Implementation of CIA

3.5kill development programmes Industry connect Internships

4.Monthly students attendance consolidation

5. Awareness Programme on “ANTI DRUG ABUSE DAY”

6.Commencement of Il AND IV Semester University Examinations

7.Submitting of AQAR of 2022-204

8 To Conduct Telugu language day on 29-08-2023
9.To Conduct National Sports day on 29-08-2023
10.To Conduct ANU-Distance Education Examinations

11.To Conduct AKNU-University Exams of Il and IV Semester

Discussions were held on the above agenda points and the following Resolutions were

made.

Resolutions:

1) It is resolved to request the CH.Thrinadha Lecturer in English and Physical education in
charge to Conduct the International yoga day in the College Effectively.

2) It is resolved to Request all the faculty members to record the CIA Marks in Staff wise
Department wise and all the faculty members should maintain student progression record

for every semester.

3) It is resolved to Request AP Skill development officers to conduct Software developer

course in skill development centre

4) It is Resolved to request all the class mentors to consolidate monthly attendance and find
the students who have less than 75% and inform to their parents.



5) Itis resolved to request all the faculty members to Conduct International Day Against
prug Abuse and lllicit-Trafficking Day on 26-06-2023.

6) It is resolved to request The examination Convenor Dr.J.Nehru Naik Lecturer in Economics,

to do all the preparations for the forth coming Il and iv Semester Examinations commencing
from August first week of 2023.

7) It is resolved to Request all the IQAC Criterion In charges to Uploading the required data
of AQAR 2022-2023 Academic Year .

8) It is resolved to request CH.Thrinadh Lecturer in English and In charge of Telugu
Department to conduct Celebrations of Telugu Language day on 29-08-2023

9) It is resolved to request CH.Thrinadh Lecturer in English and In charge of Physical

education Department to conduct Celebrations and Competitions of National sports day on
29-08-2023.

10) It is resolved to request Dr.J.Nehru Naik Lecturer in Economics and Examinations
Convenor to conduct ANU-Distance Examinations Effectively.

11) It is resolved to request Dr.J.Nehru Naik Lecturer in Economics and Examinations
Convenor to conduct AKNU-University Examinations Effectively.
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